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Intended actions for 2025/26 

 

 

What are your plans for 2025/26 How are you going to action and achieve these plans Cost  

Intent Implementation  

Intent 1- To ensure that every pupil takes part in 
at least 30 minutes of physical activity each day 
during school hours, in line with the Chief 
Medical Officers’ guidelines. We understand the 
vital role physical activity plays in supporting 
students’ physical health, mental well-being, and 
academic success. By integrating regular 
movement into the school day, we aim to foster 
lifelong healthy habits, enhance focus, and 
encourage positive behavior. We are also 
committed to providing all students with 
enjoyable and meaningful opportunities to be 
physically active. 

Daily Active Breaks: 

 

- Ensure we integrate short, active breaks into the school day. 
For example, short movements breaks or morning exercises, 
to refresh their minds and re-engage with the learning. 

- Hire a mid-day play coach, to embed daily opportunities for 
students to move their bodies, promoting positive 
reinforcement of physical activity. 

 

Active Playtimes and Lunchtimes: 

 

- Ensure playground supervisors and students leaders are 
trained to carry out a range of activities/ games within this 
time, as well as nurture-based activities that target children 
who require this need. 

- Invest into the Opal International Primary Program, which 
integrates Zoned play areas to improve the quality of play and 
be able to sustain this throughout the school year. 

 

Staffing- £2000 
 
 
 
 
 
 
 
 

 
 
 
 
£5500 
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Extracurricular Sports and Activities: 

 

- Offer a wide range of after- school sports clubs and activities, 
to cater to diverse interests and needs. 

- Maintenance of the MUGA, playground and field, to ensure 
this remains accessible for playtimes, PE lessons, sports clubs 
and sports events. 

- PE equipment to be purchased throughout the year, when 
needed. 

- Internal and external sports events, targeting a broad range of 
needs/ abilities. 

 

Monitoring and Encouragement: 

 

- Celebrate and reward active participation through certificates, 
trophies, assemblies and recognition boards. 

 

 
 
£1500 
 
 
 
 
 
 
 
 

Intent 2- To raise the profile of Physical 
Education, School Sport, and Physical Activity 
(PESSPA) across the school, recognising its 
potential to contribute significantly to whole 

Celebrating Achievements: 

 

- To regularly celebrate and showcase students’ achievements 

£0 
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school improvement. We aim to embed PESSPA 
within the school’s ethos and culture, 
highlighting its impact not only on physical 
health but also on academic attainment, social 
development, and overall well-being. We are 
committed to fostering a positive, inclusive, and 
active school environment where every child 
feels valued, supported, and motivated to 
engage in physical activity. This vision will be 
achieved by consistently promoting and 
prioritising PESSPA throughout all aspects of 
school life. 

 

in Physical Education and sports through assemblies, 
newsletters, social media pages and the school website. 

 

Integrating PESSPA into School Ethos: 

 

- To embed physical activity into the school’s vision and values, 
highlighting the importance in school improvement plans. 

- Encourage staff to model active lifestyles and participate in 
physical activities alongside students, to positively reinforce 
this. 

- Ensure internal sports events, such as sports day, target all 
abilities/ needs and are carried out in an encouraging and 
positive environment, aiding increased student participation. 

- Identify fewer active groups/ individuals and target the 
opportunity to attend events to raise interest in sports and 
activities.  

 

Linking PESSPA to academic success: 

 

- Highlight key connections between physical activity and 
improved academic performance, behavior and 
communications between parents and staff. 

 

 

 

£500 

 

 

 

 

 

 

 

 

 

£100 
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- Enhance students’ learning and engagement by utilizing active 
learning strategies. 

- Ensure children are participating in hygiene workshops, to gain 
a better understanding of how to maintain good hygiene 
alongside an active lifestyle and daily life choices that can be 
made to keep fit and healthy. 

 

Leadership and student voice: 

 

- Establish a Year 6 PE leaders group, allowing them to take on 
leadership roles in promoting and organising PESSPA activities. 

- Ensure students are involved in making decisions related to 
Physical Education and sport provision, enabling their voices 
to be heard. 

 

Community and Parental Engagement: 

 

- Organise events such as sports day, internal and external 
sports events, community sports festivals to involve parents 
and the wider community in PESSPA. 

- Ensure regular communication with parents about the 
benefits of PESSPA and encourage them to support and 

 

 

 

 

 

£0 

 

 

 

 

 

 

 

£0 

 

 

 

 



Intended actions for 2025/26 

 

 

participate in said events. 
 

 

Professional Development for Staff: 

 

- Provide training for staff to develop their confidence and 
competence when delivering high quality Physical Education 
and embedding physical activity across the curriculum. 

- Share in meetings any effective practices and innovative ideas, 
to ensure that the quality of learning is eminent. 

 

 

 

 

 

£0 

Intent 3- To enhance the confidence, knowledge 
and skills of all staff in Physical Education and 
Sport. Well-trained, competent and confident 
staff are key to delivering high- quality Physical 
Education, that ensure all students are engaged 
and that a lifelong active lifestyle is promoted. 
By investing in the professional development of 
our teachers, we aim to equip them with the 
latest pedagogical strategies and practical skills, 
ensuring they can deliver a diverse, inclusive, 
and effective PE curriculum. This will lead to 

Peer Observation and Coaching: 

 

-  Establish a peer observation system where teachers can 
observe each other’s PE lessons and provide constructive 
feedback.  

- Implement a coaching and mentoring program where less 
experienced staff are paired with PE specialists or more 
experienced colleagues. 

-  Following a CPD review, staff are to receive high quality CPD 
across all year to improve the knowledge and skills needed to 

£3200 
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improved student outcomes and a positive 
attitude towards physical activity 

deliver high quality PE within and beyond the curriculum. 

- Fund CPD courses for staff on orienteering to broaden 
opportunities for children. 

- To monitor participation in lunchtime activities to adapt 
equipment/provision accordingly. 

- Hire swimming coaches to provide top- up swimming lessons 
for Year 6 pupils. 

 

Resource Development: 

 

- Have a comprehensive PE resource bank, including lesson 
plans, activity ideas, and assessment tools. 

-  Ensure staff have access to up-to-date resources and 
equipment that support innovative and effective PE teaching.  

- Ensure there are wider resources such as sound systems, to 
enhance sporting opportunities further. 

 

Online Training and Continuous Learning: 

 

- Encourage staff to engage in online PE courses and webinars 
to stay updated on the latest trends and best practices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£2500 
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- Provide access to professional networks and communities of 
practice where teachers can share ideas and resources.  

- Sports coaches help to deliver and teach staff how to deliver 
high quality PE.  

 

Feedback and Reflection:  

 

- Implement regular feedback mechanisms, such as surveys and 
reflection sessions, to assess the effectiveness of professional 
development activities and identify areas for improvement. 

- Encourage staff to reflect on their own practice and set 
personal development goals related to PE teaching. 

 

Intent 4- To provide all pupils with a broad and 
diverse range of sports and physical activities. 
We recognise that exposing students to various 
sports can ignite new interests, cater to different 
abilities, and promote lifelong participation in 
physical activity. By offering a wider range of 
activities, we aim to ensure that every student 
finds a sport or physical activity they enjoy, 
fostering a positive attitude towards staying 
active and healthy. This approach will also help 

Curriculum Enhancement: 

 

- Review and expand the PE curriculum to include a diverse 
range of sports and activities, such as dance, gymnastics, 
martial arts, and outdoor adventure activities. 

- Hold an African dance workshop, to promote different 
cultures through physical activity. 

 

£600 
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develop students' physical skills, teamwork, and 
resilience. 

Extracurricular Activities: 

 

-  Offer a variety of after-school sports clubs and activities to 
cater to diverse interests and abilities. 

- Organise taster sessions and workshops led by external 
coaches and sports professionals to introduce new sports to 
students. 

- Funding a lunchtime supervisor, to develop active play. 

 

Partnerships and Collaborations:  

 

- Establish partnerships with local sports clubs, community 
organisations, and professional sports teams to provide 
students with additional opportunities to experience different 
sports. 

- Arrange for guest coaches and athletes to visit the school and 
conduct training sessions or inspirational talks. 

 

Inclusive Practices: 

 

- Create an SEND friendly sport option. E.G. Pickle Ball. 

 

 

 

 

 

£300 

 

 

 

 

 

 

£600 

 

 

 

 

 



Intended actions for 2025/26 

 

 

- Target less physically active groups through non- competitive 
clubs such as Explorers club and Orienterring. 

- Develop a girls only football team, run by a skilled coach with 
an end goal of a tournament. 

- Taking disadvantaged children to the school games to increase 
levels of participation and foster a positive outlook of an active 
lifestyle. 

 

 

 

Intent 5- To increase students' participation in 
competitive sports, both within the school and 
against other schools. We recognize the value of 
competitive sport in developing physical skills, 
teamwork, resilience, and sportsmanship. By 
providing more opportunities for competitive 
play, we aim to foster a culture of healthy 
competition, where students can challenge 
themselves, celebrate achievements, and learn 
from their experiences. This will contribute to 
students' overall physical development, 
confidence, and enjoyment of sport. 

Inter-school Competitions: 

 

-  Join local school sports leagues and participate in regular 
inter-school competitions across a variety of sports. 

- Form school teams for different sports, providing regular 
training sessions to prepare students for competitions.  

 

Intra-school Competitions: 

 

- Organise regular intra-school competitions, such as house 
tournaments, to encourage competitive play within the 
school. 

- Implement a system of leagues for various sports to provide 
ongoing competitive opportunities. 

- Ensure intra-sport competitions (house matches) are held at 

£0 

 

 

 

 

 

£0 
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lunchtime and run by Sports Captains. 

 

 School Sports Days and Events: 

 

- Plan and execute annual sports days that include a range of 
competitive events for all students. 

-  Host themed sports events and festivals to celebrate different 
sports and encourage mass participation.  

 

Inclusive Competitive Opportunities: 

 

-  Ensure that competitive sports opportunities are inclusive and 
accessible to all students, including those with special 
educational needs and disabilities. 

- Provide adapted sports and activities to ensure full 
participation and fair competition for all students. 

 

Partnerships and Collaborations:  

 

- Establish partnerships with the Stride Active organization, to 
offer additional competitive opportunities and access to 

 

 

£100 

 

 

 

 

 

£0 

 

 

 

 

 

 

£1000 
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coaching expertise. 

- Integrate the GetSET4PE scheme into PE lessons. 

- Arrange friendly matches and joint training sessions with 
nearby schools to broaden competitive experiences. 

 

Talent Identification: 

 

- Establish and maintain partnerships with local sports clubs and 
organisations to provide additional coaching and competitive 
opportunities, so that children are exposed to people of 
interest.  

- Organise regular friendly matches and joint training sessions 
with nearby schools to enhance competitive experiences. 

- Work with local leagues and clubs to enter competitions in a 
variety of sports, broadening the range of opportunities 
available to students. 

 



Expected impact and sustainability will be achieved 
 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

Increased Daily Physical Activity:  

 

- All students will engage in at least 30 minutes of physical 
activity during the school day, contributing to their overall 
health and well-being. 

- To embed daily opportunities for students to move their 
bodies, promoting positive reinforcement of physical activity. 

-  

Improved Physical Health:  

 

- Students will show improvements in physical fitness, including 
better stamina, strength, and coordination. 

Pupils will feel more energized and motivated to carry out 
other tasks within the school setting. 

 

Enhanced Mental Well-being: 

 

- Regular physical activity will support mental health by reducing 
stress and anxiety and improving mood and focus. 

Provide ongoing professional development for teachers to integrate 
active breaks seamlessly into their daily routines. 

Incorporate active breaks into the formal curriculum to ensure they 
become a regular part of the school day rather than optional 
activities. 

Embed daily opportunities for students to move their bodies, 
promoting positive reinforcement of physical activity, using a hired 
play coach. 

 

Establish a budget and schedule for regular maintenance and timely 
upgrades of playground equipment. 

Provide regular training sessions for playground supervisors and 
student leaders to keep them updated with new games and 
leadership techniques. 

The plan utilized from the Opal Professional Primary Program will 
develop and sustain the quality of play that students receive. 

 

 

Provide calm stretching sessions or yoga within school, for children 
who appear anxious, stressed and emotional. This will help boost 



Expected impact and sustainability will be achieved 
 

 

- Students will demonstrate improved behavior and 
concentration in the classroom. 

 

Development of Healthy Habits: 

 

- Pupils will develop a positive attitude towards physical activity, 
understanding its benefits and incorporating it into their daily 
routines. 

- Increased participation in extracurricular sports and active 
travel will become evident. 

 

Inclusive Participation:  

 

-  All students, regardless of ability or background, will have 
opportunities to participate in physical activities that they 
enjoy. 

-  There will be a higher engagement rate among students who 
previously were less active. 

concentration and mood ready for learning. 

 

 

PSHE sessions to encourage a healthy lifestyle. 

Discuss how physical activity impacts on students’ physical, emotional 
and social well-being. 

Understanding what it means to be healthy and how to implement 
this into their everyday routines. 

 

 

 

Partner with local sports clubs and organisations to provide additional 
resources, coaching, and facilities. 

Ensure consistent funding for maintaining the MUGA and purchasing 
PE equipment.  

Establish a routine schedule for celebrating and rewarding student 
participation to keep motivation high.  

Engage parents in monitoring and encouraging their children’s 
physical activities at home. 

Develop an all-girls football team, run by a skilled coach, with the 
intended outcome of a tournament. 



Expected impact and sustainability will be achieved 
 

 

Introduce different sports such as Boccia to cater for SEND children 
and carry these out within the pe curriculum and afterschool clubs. 

Carry out Orienteering and Explorers club, to attract participation 
from less active students. 

Include a diverse range of children in the School Games events, to 
boost confidence and reinforce an active lifestyle. 

 

Increased Awareness and Value: 

 

- Students, staff, parents, and the wider community will 
recognise and value the importance of PESSPA in contributing 
to the improvement of the whole school. 

-  There will be a visible increase in the celebration and 
promotion of PE and sports achievements within the school. 

 

Enhanced School Culture:  

 

- A positive and inclusive school culture will be fostered, where 
physical activity is seen as a fundamental part of daily life and 
learning. 

- Students will feel proud of their involvement in PESSPA, 
contributing to improved self-esteem and school morale.  

Establish a regular schedule for celebrating achievements, through 
social media pages, newsletters and assemblies.  

Maintain an up-to-date area within the school showcase student 
achievements (trophies, photographs, details of the events). 

Encourage students to contribute to the area with best moments 
from the event and how the achievements made them feel. 

 

 

Embed PESSPA into the school’s vision, mission, and values 
statements, ensuring it is a core component of school culture. 
Encourage all staff to model active lifestyles by participating in 
physical activities and sharing their experiences with students. 
Develop programs specifically for less active groups to increase their 
participation and interest in physical activities. 

 



Expected impact and sustainability will be achieved 
 

 

 

Improved Academic and Behavioural Outcomes: 

 

- Students will demonstrate improved academic performance, 
better behaviour, and increased concentration as a result of 
regular physical activity. 

- Active learning strategies will lead to higher engagement and 
participation in classroom activities. 

 

 

Leadership and Responsibility:  

 

- Students will develop leadership skills and a sense of 
responsibility through involvement in Sports Councils or as PE 
Champions. 

- Student voice will be stronger, with pupils feeling empowered 
to contribute to the development of PESSPA initiatives. 

 

Stronger Community Links: 

 

- Increased parental and community involvement in school 

 

Regularly communicate the benefits of physical activity on academic 
performance, behavior, and concentration through newsletters, 
parent meetings, and staff briefings. Relay this to students during 
class discussions and reinforce during whole school assemblies. 

 Incorporate targeted physical activities within various subjects to 
enhance learning outcomes and keep students engaged.  

Provide ongoing workshops for each class and resources on hygiene 
and lifestyle choices, to complement physical activity initiatives. 

 

Establish a Year 6 PE leaders group that meets regularly to plan and 
promote PESSPA activities. Regularly solicit feedback from students 
on PE and sports programs to ensure their needs and interests are 
being met. 

Students can participate in surveys regarding physical education and 
sport to encourage pupil voice and preferences. 

 

 

Schedule recurring events such as sports days and community sports 
festivals to keep parents and the community engaged.  

Maintain regular communication with parents about PESSPA activities 
and encourage their participation and support. 



Expected impact and sustainability will be achieved 
 

 

events and activities, strengthening the support network for 
students. 

- Positive relationships between the school and the local 
community will be enhanced through collaborative PESSPA 
events and initiatives 

 

 

Increased Staff Confidence and Competence:  

 

- Staff will feel more confident and competent in delivering high-
quality PE lessons, leading to more engaging and effective 
teaching. 

- Teachers will demonstrate improved skills in planning, 
delivering, and assessing PE, resulting in better student 
outcomes. 

 

Enhanced PE Curriculum Delivery: 

 

- The PE curriculum will be delivered with greater consistency 
and quality across all year groups, ensuring all students receive 
a high standard of physical education. 

- Innovative and inclusive teaching practices will be more widely 
adopted, catering to the diverse needs of all students.  

Ensure the upskilling of staff, to enhance their skills in delivering high 
quality PE and integrating physical activity into the curriculum. 

Carry out PE sessions with staff, which model what an effective lesson 
looks like and ways to engage students in the lesson. 

Invest in CPD sessions that primarily focus on broader sporting events 
such as Orienteering, to increase the opportunities available for 
children. 

Provide regular training for teachers on how to give and receive 
constructive feedback, to maintain high motivation and participation 
among all students. 

 

Utilize GetSet4Pe, to provide consistency throughout all cohorts. 

Have an up-to-date resource bank within the PE curriculum folder, 
which can be easily accessed by all staff. 

Regularly update the resource bank with new materials and best 
practices.  



Expected impact and sustainability will be achieved 
 

 

 

Positive Student Outcomes:  

 

- Students will experience more varied and engaging PE lessons, 
leading to increased participation and enjoyment of physical 
activity. 

- There will be measurable improvements in students' physical 
fitness, skills, and overall wellbeing as a result of high-quality PE 
instruction.  

 

Sustainable Professional Growth: 

 

- A culture of continuous professional development will be 
established, with staff regularly seeking opportunities to 
enhance their knowledge and skills. 

- The school will build a sustainable model for ongoing 
professional growth in PE, benefiting current and future staff. 

 

Provide training sessions on how to effectively use the resource bank 
and integrate resources into PE lessons.  

 

 

 

 

 

 

 

Ensure staff have access to a variety of online PE courses and 
webinars by subscribing to relevant platforms. 

Allocate specific times for staff to engage in online training and 
professional development activities. 

Integrate regular sessions, where staff can discuss their experiences, 
share insights, and set personal development goals 

Use feedback to create action plans for addressing identified areas of 
improvement and enhancing professional development programs. 

 

Increased Participation and Engagement: 

 

 

Regularly review and update the PE curriculum to include a wide 
range of sports and activities.  

Create a rotating schedule of termly focus sports to keep the 



Expected impact and sustainability will be achieved 
 

 

- A higher percentage of students will participate in a wider 
range of sports and activities, both during and outside of school 
hours. 

- Students will show increased enthusiasm and enjoyment for PE 
and sports.  

 

Enhanced Physical Skills and Competence: 

 

- Students will develop a broader range of physical skills and 
competencies through exposure to different sports and 
activities. 

-  Improved overall fitness levels and physical literacy among 
students. 

 

Positive Attitude Towards Physical Activity: 

 

-  Students will develop a positive attitude towards physical 
activity and a greater willingness to try new sports and 
activities. 

-  Lifelong habits of participation in physical activity will be 
fostered.  

 

curriculum dynamic. 

 Secure long-term partnerships with outdoor learning centers like Mill 
on the Brue, to ensure annual participation. 

Maintain funding and resources to ensure all students achieve 
swimming proficiency by the end of KS2. 

 

 

Maintain strong relationships with cluster schools to schedule a range 
of different sports events regularly, ensuring we are inclusive to the 
broad diversity of needs across all events. 

Hire swimming coaches to provide top- up swimming lessons for Year 
6 students.  

 

 

 

Regularly assess student interests to offer relevant and engaging 
after-school sports clubs.  

Rotate activities each term to keep students interested. 

Secure funding from local businesses, grants, or school fundraising 
events to continue offering subsidized extracurricular activities. 

 



Expected impact and sustainability will be achieved 
 

 

Improved Social Skills and Teamwork: 

 

-  Participation in a variety of sports will enhance students' social 
skills, teamwork, and collaboration. 

 

- Students will experience the benefits of working with different 
peers and in different team dynamics.  

 

Establish long-term partnerships with local sports clubs, community 
organizations, and professional sports teams. 

Schedule visits from guest coaches and athletes to inspire and 
motivate students. 

Ensure a diverse range of backgrounds are represented. 

Ensure all sports and activities are inclusive by regularly reviewing and 
updating the curriculum to accommodate all abilities and 
backgrounds. 

Include adapted equipment and modified activities as needed. 
Provide ongoing training for staff based on inclusive practices and 
how to effectively use adapted equipment. 

 

Increased Student Participation during inter- school events: 

 

- A higher percentage of students will participate in competitive 
sports, both within the school and in inter-school events. 

- Greater involvement in school sports teams and extracurricular 
sports clubs. 

 

Enhanced Physical and Social Skills: 

 

Develop a long-term calendar of inter-school competitions and 
ensure continuous participation by forming and maintaining school 
teams across various sports.  

Secure funding for travel, equipment, and uniforms to support 
participation in inter-school competitions. 

  

 

 

Establish a clear schedule for house tournaments and intra-school 
competitions, ensuring they are held regularly. 



Expected impact and sustainability will be achieved 
 

 

- Students will develop improved physical skills, fitness, and 
competence through regular competitive play. 

 

- Enhanced social skills, including teamwork, communication, 
and sportsmanship.  

 

Positive Attitude Towards Competition: 

 

- Students will develop a positive attitude towards competitive 
sports, viewing them as an opportunity for personal growth 
and achievement. 

- Increased resilience and ability to handle both success and 
setbacks in a healthy manner. 

 

School Community and Spirit:  

 

- A stronger sense of school community and spirit will be 
fostered through shared competitive experiences and team 
support. 

-  Improved relationships and camaraderie among students 
participating in sports teams and competitions. 

 

Empower Sports Captains to organise teams for lunch-time house 
matches and other intra-school competitions, alongside staff. 

Ensure all students have the opportunity to participate in intraschool 
competitions, regardless of skill level.  

 

 

Make sports days and themed sports events an annual tradition, 
ensuring they are planned well in advance and integrated into the 
school calendar. 

Include a wide range of events to cater to different interests and 
abilities, ensuring maximum participation. 

Make these events a fun, encouraging environment and ensure that 
staff and students continue to adopt a supportive attitude. 

 

Regularly review and adapt sports and activities to ensure they are 
inclusive for students with special educational needs and disabilities. 
Provide ongoing training for staff on inclusive practices and how to 
adapt sports for all students. 

Implement regular feedback mechanisms to assess the inclusivity of 
competitive sports opportunities and make necessary adjustments.  

 

 



Expected impact and sustainability will be achieved 
 

 

 
 
 
 

 

Talent Identification and Development:  

 

- Increased opportunities for identifying and nurturing talented 
students in various sports. 

- Pathways for talented athletes to progress to higher levels of 
competition and development, including local clubs and 
regional teams. 

Establish and maintain partnerships with Stride Active, local sports 
clubs, to provide additional coaching and competitive opportunities. 

Organise friendly matches and joint training sessions with nearby 
schools to enhance competitive experiences. 

Work with local leagues and clubs to enter competitions in a variety 
of sports, broadening the range of opportunities available to 
students. 


